NOTE: References to a Boards of Directors in the following are in regard to chief
executive officers of corporations, whether for-profit or nonprofit.

LEADER
- Advises the Board

- Advocates / promotes organization and stakeholder change related to organization
mission

- Supports motivation of employees in organization products/programs and operations

VISIONARY / INFORMATION BEARER
- Ensures staff and Board have sufficient and up-to-date information

- Looks to the future for change opportunities
- Interfaces between Board and employees

- Interfaces between organization and community

DECISION MAKER

- Formulates policies and planning recommendations to the Board

- Decides or guides courses of action in operations by staff

MANAGER

- Oversees operations of organization
- Implements plans
- Manages human resources of organization

- Manages financial and physical resources

BOARD DEVELOPER

- Assists in the selection and evaluation of board members
- Makes recommendations, supports Board during orientation and self-evaluation

- Supports Board's evaluation of Chief Executive

Return to Overview of the Chief Executive Role



http://www.mapnp.org/library/chf_exec/chf_exec.htm

